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Who this Training is Suited to
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Are you like my clients?

1. Have you worked hard, and have for years?

2. Are you frustrated by the rate of growth of
your business?

3. Do you struggle to achieve your business
goals?

4. Do vyou regularly put up with staff related
issues?

5. Are you wanting to create wealth?

6. Do you secretly think about your business?
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Shift1-P

The most profitable people skills are...
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The Skills of Discernment
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The best strategy
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Are You Resisting Learning Numbers?

The 2 biggest Expenses...

1.
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Know What Numbers to Measure

Measure and Monitor These Every Week...

These numbers involve every employee
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Shift 3 - Plug Your Profit Leaks
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Revenue and Profit Margin Changes

/I

Increase

Increase

Decrease

Time in years
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The Structure for Free Money
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Why it Works to Increase Profits
>

>
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The Missing Ingredient of Success

Profit ©
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Everyone Has 24 Hours in a Day

What are you doing today to invest your time?

WHAT you want to achieve and WHY?
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Example ‘Freedom Goal’

We don’t have a lack of time problem, we have a lack of priorities
to invest their time - problem
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Do All These & Your Life Can Change
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Comparison of Skills Training

What is your “business” knowledge?

Are you educated in management,
discernment of people or marketing?
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Education on Advertising - Results

Results after the 1st week — Wednesday 15t March to 22"¢ March 2023
521 Unique Outbound Clicks (website leads) for $137 at $0.13 each.
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Education on Recruitment
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Here’s How My Program Works

Mindset

* Mindsets are identified for topics and adjusted

* Beliefs about what’s possible are challenged

Specific Actions

* You are given step by step detailed instructions

* Systems are provided to save you months of time

Outcomes

* You get all the tools, systems and knowledge

*You’ll learn to scale your business with freedom
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What You Need to WIN in Business

e Y &

The 5 ‘Mindsets’ can transform your business
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How Can | Help You?
| will get you clear on your
| have solutions to conquer your challenges fast.

I'll engineer a to hit your
financial and time freedom goals.

I’ll will get on the phone and work with you for 45 minutes
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Who This Is Perfect For

Established business owners with

Willing to change, who have integrity, who
follow through, and do what is necessary.

I’'m NOT going to
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